Platform of creativity

Child Protection Policy

Guidelines for Good Practice

All volunteers and staff are encouraged to demonstrate exemplary behaviour in order to protect themselves from false allegations. The following are common sense examples of how to create a positive culture and climate within each youth outreach project.

· Always work in an open environment (avoid private / unobserved situations) 

· Maintain a safe and appropriate distance from young participants (e.g. it is inappropriate to share a room with a child) 

· If any form of manual/physical support is required it should be provided openly and according to guidelines set down by child protection laws. Young people should always be consulted and their agreement gained. The view of parents must also be considered as they are becoming increasingly sensitive about manual support. 

· Involve parents and carers wherever possible. It is essential that that if groups have to be supervised during outings or trips the volunteers/parents/teachers/coaches work in pairs. 

· Ensure that if mixed groups are taken away, they are accompanied by a male and female member volunteer (Please note, however, that same gender abuse can also occur) 

· Keep a written record of any injury that occurs, along with the details of any treatment given. 

· Treat young people / disabled adults equally, with respect and dignity 

· Put the welfare of each young person before winning or achieving goals 

· Recognise the developmental needs and capacity of young people and disabled adults avoiding excessive training or competition and not pushing them against their will. 

· Give enthusiastic and constructive feedback instead of negative criticism. 

· Build balanced relationships based on trust empowering children to share in the decision making process 

· Be an excellent role model. This includes not smoking, drinking alcohol or swearing in the company of young people. 

· Make forums and workshops fun and enjoyable and encourage fair play 

Practice to be avoided

The following should be avoided except in emergencies. If cases arise where these situations are unavoidable they should only occur with the full knowledge and consent of the parents or teacher. For example, if a child requires transportation to hospital or if a parent fails to turn up at the end of a session.

· Avoid spending excessive amounts of time alone with children away from others. 

· Avoid taking children to your home where you will be alone with them. 

Practice never to be sanctioned.

The following should never be sanctioned. You should never:
· Engage in rough, physical or sexually provocative games such as horseplay. 

· Share a room with a child or invite or allow children to stay with you at your home unsupervised. 

· Allow or engage in any form of inappropriate touching. 

· Make sexually suggestive comments to children, even in fun. 

· Allow allegations made by a child to go unchallenged, unrecorded, or not acted upon. 

· Do things of a personal nature for children or disabled adults that they can do for themselves. It may be necessary for volunteers or staff to do things of a personal nature for children (e.g. dressing and undressing children, lifting), particularly if they are young or disabled. These tasks must only be carried out with full parental consent. Be responsive to the child's reactions. If they are fully dependant on you, talk about what you are doing and give choices where possible. Avoid taking on tasks that you are not appropriately trained for. 

Action

If any of the following occur the volunteer/ staff should report immediately to another colleague and record the incident. The parents of the child must also be informed.

· You accidentally hurt a participant 

· A child seems distressed in any manner 

· A participant appears to be sexually aroused by your actions 

· A participant misunderstands or misinterprets something you have done. 

What is abuse?

Child abuse is a term used to describe ways in which children or young people are harmed, usually by adults and increasingly by peers. Often these people are people they know and trust. It refers to the damage done to a child's or young person's physical, mental or emotional health. Children or young people can be abused within or outside their family, at school and within a youth event.

Physical abuse includes situations where adults:

· Physically hurt or injure children or young people 

· Give children or young people alcohol, cigarettes, inappropriate drugs or poison 

· Attempt to suffocate or drown children or young people 

· Use excessive or inappropriate training methods i.e. the nature and intensity of training should never exceed the capacity of the child's or young person's growing body 

Neglect includes situations in which

· A child or young person's basic needs are not met (e.g. food, warmth) 

· Children or young people are consistently left alone and unsupervised 

· Neglect might also occur if a teacher, or volunteer fails to ensure children or young people are safe, or exposes them to undue extremes of weather or risk of injury 

Sexual abuse includes situations in which adults/peers use children or young people to meet their own sexual needs through:

· Full sexual intercourse, masturbation, oral sex, or fondling 

· Showing pornographic books, photographs or videos or taking photographs for pornographic purposes 

· In the sporting environment this includes when inappropriate physical contact takes place through inappropriate supporting, treatment or touching. 

Emotional abuse includes situations in which

· There is a persistent lack of love, affection or attention shown to a child or young person 

· Children or young people are overprotected preventing them from socialising 

· Children or young people are frequently shouted at or taunted 

· In the sporting environment this includes constant criticising, bullying or applying unrealistic pressure to perform. 

Bullying is recognised later in this policy

Recognition of abuse

It is not the responsibility of anyone working in the platform of creativity, in a paid or unpaid capacity, to take responsibility or to decide whether or not child abuse has taken place. However, there is a responsibility to act on any concerns through contact with the appropriate authorities. The following may be signs of child abuse.

· Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries 

· Any injury for which the explanation is inconsistent 

· The child or young person describing what appears to be an abusive act. 

· Someone else expressing concerns about the welfare of the child or young person. 

· Unexplained changes in behaviour 

· Sexual awareness inappropriate for age 

· Engaging in sexually explicit behaviour in games 

· Being mistrustful of adults, particularly those with whom a close relationship would normally be expected 

· Having difficulty in making friends 

· Being prevented from socialising with other children or young people 

· Variations in eating patterns including overeating or loss of appetite 

· Loss of weight for no apparent reason 

· Becoming increasingly dirty or unkempt 

The above list is not exhaustive and the presence of one or more of the indicators is not proof that abuse is taking place. However, if you are concerned about the welfare of the child YOU MUST ACT. Do not assume that someone else will. 

What to do if abuse is suspected

The Platform of creativity will fully support and protect anyone, who in good faith, reports his or her concern that a colleague is, or may be, abusing a child.

Any suspicion that a child has been abused by either a volunteer or member of staff should be reported to a Platform of creativity officer, who will take steps to ensure the safety of the child in question and any other children at risk.

The Platform of creativity Officer will refer the allegation to the social service department who may involve the police.

The parents and carers of the child will be contacted as soon as possible following advice from social services

If the Platform of creativity Officer is the subject of the suspicion/allegation, the report must be made to another appropriate Platform of creativity Department Manager who will refer the allegation to social services.

Where there is a complaint against a member of staff there may be 3 types of investigation:

· A criminal investigation 

· A child protection investigation 

· A disciplinary or misconduct investigation 

The following action will be taken if there are concerns 

If, following consideration, the allegation is clearly about poor practice, it will be dealt with as a misconduct issue by the Platform of creativity officer 

If the allegation is about poor practice by the Platform of creativity officer, or the matter has been handled inadequately it should be reported to any senior Platform of creativity staff who will decide how to deal with the allegation. 

The senior Platform of creativity officer will make an immediate decision about whether an individual accused of abuse should be temporarily suspended pending further social service and police inquiries 

The Platform of creativity management committee will assess individual cases to decide whether a volunteer can be reinstated. The committee will make a decision based on available information, which could suggest on a balance of probability that the allegation is true. The welfare of children must always remain paramount. 

Confidentiality

Every effort will be made to ensure confidentiality is maintained, where information is handled and disseminated on a need to know basis only. This includes:

· The Platform of creativity worker 

· The parents of the person who is alleged to have been abused 

· The person making the allegation 

· Social services/police 

· The Senior Platform of creativity staff involved

· The alleged abuser (and parents if the abuser is a child) 

Information will be stored in a secured place with limited access to designated people, in line with data protection laws.

Support to deal with aftermath

The Platform of creativity officer will provide information on where to get support. Consideration will also be made as to what support may be appropriate to alleged perpetrator of abuse.

What to do if bullying is suspected

If bullying is suspected by a volunteer the previous procedures concerning reporting the bullying should be followed.

Action to help the victim and prevent bullying

· All signs of bullying should be taken very seriously 

· Children should be encouraged to speak and share their concerns. An open environment should be created. Help the victim to speak out and tell someone in authority. If anyone talks about or threatens suicide seek professional help. 

· Investigate all allegations and take action to ensure the victim is safe. Speak to the victim and bully (ies) separately. 

· Reassure the victim that you can be trusted, although you cannot promise not to tell anyone. 

· Keep records of what is said, what happened, when and by whom. 

· Report any concerns to a senior Platform of creativity worker or the school (school based) 

Action towards bullies

· Talk with the bully (ies), explain the situation, and try to get the bully (ies) to understand the consequences of their behaviour. 

· Inform the bully's parents 

· Impose sanctions as necessary 

· Don't forget to keep a written record of actions taken. 

Further Help

Many of the issues in child protection are very sensitive and you may not know who is best to turn to for advice or are worried about sharing your concerns with a senior colleague. You should in this case either contact social services direct or phone either the NSPCC (0808 800 5000) or Childline (0800 1111)

Information passed on to the social services or the police must be as helpful as possible, hence the necessity of making a detailed record at the time of the disclosure/concern. Information should include the following:

· Name of child 

· Age of child and date of birth 

· Home address and telephone number 

· Is the person making the report expressing their own concerns or those of someone else? 

· What is the nature of the allegation? Include dates, times, any special factors and other relevant information. 

· Make a clear distinction between what is fact, opinion or hearsay. 

· A description of any visible bruising or other injuries. 

· Witnesses to the incidents 

· The child's account, if it can be given, of what has happened and how any bruising or injuries occurred 

· Have the parents been contacted? 

· If so, what has been said? 

· Has anyone else been consulted? If so record details. 

· If it is not the child making the report has the child concerned been spoken to? What was said? 

· Has anyone been alleged to be the abuser? Record details. 

Guidelines for Use of Photographic and Filming Equipment

There is evidence that some people have used youth events as an opportunity to take inappropriate photographs or film footage of young and disabled people in vulnerable positions. It is advised that all volunteers be vigilant with any concerns to be reported to the project coordinator.

If you are commissioning professional photographers or inviting the press to an activity or an event it is important to ensure they are made aware of what is expected of them in terms of child protection.

Issue photographers with identification that is to be worn at all times.

Always ask for parental permission to take a photograph of, and use an image of a young person. Parents of all participants will have to submit a consent form for the activity but volunteers should always check with the Platform of creativity project leader if photo consent was given.

There have been concerns about the risks posed directly and indirectly to children and young people through the use of photos on websites. Photographs can be used as a means of identifying children when accompanied by personal information.

Secondly, the content of the photo can be used or adapted for inappropriate use and there is evidence of this adapted material finding its way onto child pornography websites.

Always avoid the use of the first and surname of individuals in photos. 

Only use images of young people in suitable dress to reduce the risk of inappropriate use. With regard to actual content it is difficult to express what is inappropriate. However there are certain sports such as swimming, gymnastics and athletics where the potential risk of misuse is greater than for other sports. With these sports the content of the photo should focus on the activity not a particular child and should avoid full face and body shots. So, for example, in a pool photographs would be acceptable if poolside or waist or shoulder up. Age is also something that should be considered and this may affect what is appropriate.

